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Introduction

In this seminar, students will design a digital environment to
house and facilitate participatory democracy. To ground the
design, Massachusetts’s local form of government, known as
“Open Town Meeting” (OTM), will be modeled as an example.
OTM requires all interested townspeople to get together once
a year and determine basic issues like the tax rate,
zoning/development questions or allowing sex education in
schools. The thesis of this seminar is that this very old form of
direct democracy can be facilitated and made more broadly
accessible by allowing remote users to participate in the
decision rooms and by unleashing the right technology in and
around those physical rooms.

This rough design slide presentation sketches a possible
interface, flow and function set for the remote users.



INTRODUCTION/LOG-IN
Provide information on purpose of site;
allow user to access site as guest. Allow

QUERY
Search the entire site (including
archives) according to certain search

criteria. Anonymity function allowed.
GU/GV

APPEALS

them to register (linking to registration
information. Log-In.

REGISTRATION
Fill in preferences for use of site; provide
profile information and filtering criteria,
etc.

HELP TERMS OF USE
Can post Rules and
inquiries. Also regulation son

his are will provide information
for any overturned decisions and
provide the related legal notes.

GV

. yourPORTAL i
lPortal which can include: Links to local
inews, collaborative and/or personal;
filtering, contact Ilist, a biography;
i(optional), interests, privacy controls
i(log in with alias, full name or
@nonymously) and other customizationi
features. |

MEMBER PROFILES :
Can access the member profiles from|
a query or by linking from a post on ;

anonymous link from post.| |

|

|

|

|

debate entry. NOT accessible via |
|

i IGVL |
|

|

Accessibility to Guests

provides use of site and
information on proper user
any function of conduct.
the site.

ARCHIVE

Storage Area of all recorded information:

post, debate, vote results and appeals.

GU=Guest Usable

GV=Guest Viewable

GVL=Guest View
Limited
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Other Subject

imit Issues by KEYWORD
—

EYWORD Search

HOW IT WORKS:
Step Step Step Step Step

FIND AN READ ABOUT DEBATE POST AN VOTE AN
ISSUE AN ISSUE AN ISSUE ISSUE AN ISSUE

S



BACKGROUND

VOTE TALLY ON POST

STRONGLY ; AGREE DISAGREE | STRONGLY | REDUNDANT | OUT OF
AGREE DISAGREE ORDER

56 160 130 12 12 10

Other Subject >

HOW IT WORKS:
Step Step Step Step Step

0 FIND AN @ READ ABOUT DEBATE 9 POST AN
AL

VOTE AN

AR\ =



) DEBATE

John SMITH

Biography:

Concerns: Pollution, Land Use
Other Information:

Numbe of Posts: 75

Friends List:

VOTE TALLY ON JOHN SMITH

STRONGLY  AGREE DISAGREE || STRONGLY [| REDUNDANT || OUT OF
AGREE DISAGREE ORDER

20 110 130 & I

N _N_NANA_N_N_N_N_N_

imit Issues by KEYWORD (View All Posts by John Smith )
]

CEYWORD Search

HOW IT WORKS:
Step

m FIND AN
IQQIIE
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lectronic own eeting An Example of embedding MSN Messenger

The social interaction aspect of town
meetings constitutes around 80~90% of the
meeting.

Transport | The goal of embedding a synchronous or
Taxes - asynchronous inter.action device .is to
Health enhance the experience of creating a sense
of community.

o i s R e
e |

Conf. Town
Meeting
H

i V¥ Community
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NEXT STEPS

User testing

Software development (open source)
U.l.

Press

Amendments Process



