Prof. Mary P. Rowe, MIT, Cambridge, MA

LEVELS OF CONSENSUS

“1” | can say an unqualified “yes” to the decision. | am satisfied
that the decision is an expression of the wisdom of the group.

“2” I find the decision perfectly acceptable.

“3” I can live with the decision. I’'m not especially enthusiastic
about it.

“4” I do not fully agree with the decision. However, | do not

choose to block the decision. I am willing to support the
decision because I trust the wisdom of the group.

“5” I do not agree with the decision and feel the need to stand
in the way of this decision being accepted.

“6” | feel that we have no clear sense of unity in the group. We
need to do more work before consensus can be reached.

WEIGHTED DECISIONMAKING

“Plan A” One person specifies choices, usually two or three. Everyone divides 100
points among the choices, silently or on paper. People then share their
votes. The choice with most points wins.
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