
 
 
JSI Teaching notes 
 
 
Is it successful   (as business entity, in terms of ultimate goals of organization) 
 
What kind of market is it in (number of customers,  margins) 
 
How would you characterize the culture of JSI? 
 
What are the advantages and disadvantages of the flat organizational structure? 
 
What constraint does staff values place on organizational strategy (e.g. merger with IT 
firm, getting into working with HMOs, etc) 
 
What constraints do values place on pay dispersion 
 
Recruiting staff:  from where 
 
How keep senior people there ? 
 
How do you avoid bureaucracy? 
 
What are strategies are available for solving the business problem facing JSI? 
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