
Practical Leadership – 15.974 
Assignment for Class Four – Situational Leadership 
 
 

1. Read Goleman, Daniel.  “Leadership that Gets Results.” Harvard Business 
Review, March-April 2000, pages 78-90.  In readings packet.   

2. Review Distributed Leadership Assessment Report – 

a. Look for high score (identifying your perceived strengths) 

b. Look for low scores (identifying your perceived weaknesses) 

c. Look for the items where your assessment differs strongly from those who 
responded  

d. Update your own self-assessment and action plan as appropriate 

3. Prep Situational Leadership role play  

4. Bring one Journal entry to share with the class 

 

 
  


