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Motivation

EXamine concepts frem: classroem
Gate-keepers, New hires
Can dual ladders Work?
Communication and distance

Why lntermet Seftware: Eigms
Rapid pace: eff Innevatien
Intangible product
Glehal teams
New, less-understood sector



SCOpPeE

FOcUS

Internal structures
Processes; people

OUut eff scepe

Market dynamics
Elnancialland technelegical compansens
Applicanility. heyend knowledge-intensive firms

Inpuits
10-Ks, Public articles, Insider interviews




Key: Eacts

Orgins

1998 Stanfoerd
research

1994 Stanford
students

1995, Seattle

Company*

7B Revenue,
1.7B Income
6800 employees

o.2B Revenue,
1°9B Income
0800 employees

8.9B Revenue,
360M Income
12000 employees

Preducts

Search;, Ad network;
Email, 1iVi; Maps,
Desktop/Enterprise
Seanch

Portal, Email, IM,
Mediar alliances,

Verticals (hoetjels)

E-tailing
(Amazen.com)
Seareh (A9.com),

Alexa, IMDB

Unigue
Factor

LLargest Search
engine

Most pepular pertal

E-tailing pieneer

Source: 2005 Public financial data, Wikipedia.org




Gooegle

Custemer fiecus
Anticipate custeomer need vs. ask fier reguirements

Wisdom of Crowds
Internall “lldeas” forum
\V/oting system! te pick-winning Ideas
Priertization: by Senier mgmt : strategic mpact

“Glant VC firm”

Jleam gets; more reseurnces withr each milestone: met

20% personal prejects; time, “Founder’s Award”
HIng

Thought Leaders; - attract other talent

Communication
mini-teams, little telecommuting



Yahoo!

Change In culture
Vierermature
New: Media executive CEO) founders in the hackgreund
More emphasis en hottom-line

fiechnical ladder

salany, equity
rewards : “Super; stars®, “Yahoo Eellows”
HIFRg
“Project GuUitF = new mitiative te scout for and hire
EXPErts

Communication

Distributed, virtual teams, matrix structure




Amazon

“Custemer cennection”
Mandateny I-wk wWareheuse training

flechnical ladder

Opinien; Shapers: (Gatekeepers) : Viable alternative termgmt
track

Engineers: Innevate and Execute, Can veto key decisions
HIARg

New: hire shadews twe mentors — Within & outside team

Communication

“IWwo-Pizza™ Rule - If youl can't feed a team With two pizzas,
it’s too) large.

Self-contained! remote teams
Glass walls, epen spaces for brainsterming




L. essons

Rapid pace needsi ninnle teams

“LWO-pizza” teams — repeated theme

Need! to cut acress erganizational boundares
Ereedom te experiment but accountanility ter deliver
Entrepreneurial skillsivalued

Effective: liechnical Ladder

POWEY 1o Veto management decisions
Internall Branding: “Tech=cool”
Clout te Influence and shape opiniens




Euture work

Spatial erganization

Quantitative studies

(e.g. emploeyee surveys)

Vitual teams

Longitudinalistudy.

(@si companies, products; teams; mature)




Thank You.
Q&A




	Google: Google
	Yahoo: Yahoo
	Amazon: Amazon


